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Brief Description

The objective of the project is to reduce the risk of armed violence and to remedy the effects of
military activity. The project intends to achieve three high-level results throughout Georgia by the
end of the program:

1/ Ammunition demilitarization through transportation of ammunition from the relevant military
bases to the demilitarization facilities (Ponichale, Vaziani and Dedoplitskaro};

2/ Inter-ministerial coordination on the issues related to Small Arms and Light Weapons (SALW)

nition demilitarization, etc;

3/ Enhancing environmental/community security through developing environmental remediation
plans, with community participation, that identify priority interventions and options for engagement
at the community level.
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I/ Situation Analysis

The Government of Georgia has begun the process of forming new, professional armed forces for the
self-defence of the country. As a result of the defence reform process, the Ministry of Defence has
requested international assistance to support stockpile management optimization processes to improve
safety and security, and the resultant need to demilitarize several thousand tonnes of explosive ordnance
that are surplus to the future requirements of the Georgian Armed Forces. Georgia, as a member of the
OSCE and UN, has also committed to complying with all appropriate OSCE and UN commitments and
embracing best practices relating to SALW and conventional ammunition.

After the break-up of the Soviet Union, Georgia inherited substantial stockpiles of Soviet-era
conventional ammunition. Some of the ammunition was also abandoned as the Russian Armed Forces
pulled out of their military bases in Georgia. These include various types of ammunition: cluster
munitions, guided and unguided rockets, aircraft bombs, artillery and aviation munitions, etc. Some of
these stockpiles have been reduced as part of national efforts as well as international and bilateral
assistance projects. However, the remaining considerable amounts of out-dated and unstable
ammunition pose grave risks to human, physical and environmental security. Ammunition slated for
demilitarization is at a location only 15 km from Georgia's second most populated city of Kutaisi (220,000
residents). Most of the ammunition slated for demilitarization is stored in the open air. Storage and
maintenance of surplus ammunition is wasteful of national defence assets,

In addition, the dissolution in 2005 of a coordination body mandated by the National Security Council has
affected the coordination between the Georgia MoD and other ministries and agencies involved in
control of these issues (i.e. Ministries of Interior, Justice, Environment, Health, Foreign Affairs, and
Intelligence). National-level coordination seems more ad-hoc rather than based on systematic linkages
and responsibilities. Hence important opportunities for cooperation might be missed,

i1/ Strategy

L Ammunition Demilitarization Component

There is an indigenous capacity to demilitarize this ammunition in a safe, effective and environmentally
benign manner. The ammunition is currently demilitarized by the State Military Scientific and Technical
Centre "Delta” affiliated with MoD. According to Georgian legislation, Delta possesses exclusive rights to
implement demilitarization activities in Georgia.'! They have developed an “effective ammunition
demilitarization capability” over the past seven years, but as they lack funding, their capacity is limited.
Delta also has a proven record for undertaking ammunition demilitarization in partnership with OSCE,
other international organizations and bilateral donors. Delta will be this project’s primary partner in the
demilitarization of some 1,800 tonnes of ammunition in accordance with Georgia's  3-year
demilitarization programme.

The demilitarization work will be complemented by environmental remediation of sites polluted by the
use of arms & ammunition. Of special concern is the situation of the Akhalkalaki former military base and
surrounding territories which occupy an overall area of 2,088 ha, consisting of a military town, two firing
ranges in Abuli and Chunchkhi, and a military airfield. These military territories were used for almost 80
years. The remains of oil products, explosives, ammunition cartridges and other chemical substances are
present in the military base, and a thorough analysis of the environmental damage is needed. Chemical
and radioactive substances were stored in the base, but exact amounts are not known as documentation
is missing. The territory of Akhalkalaki military base is characterized by extensive fresh water resources
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(ground water and surface water). Pollution to these resources might harm the local population.
Remediation activities will start with environmental impact assessments,

i, Coordination Component

Based on identified political will, the programme will support the establishment of an inter-ministerial
Commission consisting of several Subcommittees or Task Forces, dealing with specific issues such as
SALW control; military and police conventional weapons & ammunition stocks; environmental impacts of
arms & ammunition stocks; and proliferation. UNDP will provide the necessary technical and capacity-
building support, as it has done in a number of other countries, using its How To Guide on National SALW
Commissions as a blueprint. Qualified consultants with the requisite expertise will be supplied from UNDP
BCPR's Express Roster and/or OSCE Roster of SALW and Ammunition Experts.

The National Commission will fulfil a crucial role in the implementation of the current programme.
Amongst other functions, it will additionally:

v" Enable Georgia to meet its obligation under the UN Programme of Action to Prevent, Combat
and Eradicate the lllicit Trade in Small Arms and Light weapons in All its Aspects “to establish or
designate, as appropriate, national coordination agencies or bodies and institutional infrastructure
responsible for policy guidance, research and monitoring of efforts to prevent, combat and eradicate
the illicit trade in small arms and light weapons in all its aspects. This should include aspects of the
ilficit manufacture, control, trafficking, circulation, brokering and trade, as well as finance, collection
and destruction of small arms and light weapons”, (UN PoA, 11.4)

v" Provide a comprehensive coordinating framework for the ammunition demilitarization
component of the project. For example, officials from the Defence, Health and Environment
Ministries will be able to use the Commission as a forum to interact on the impact of
contaminated land on the local environment and public health. Likewise, officials from the
Ministry of Defence will have a channel to provide regular progress updates to their colleagues
from the Ministry of Foreign Affairs who can thereby better assist with resource mobilization.

v" Link the demilitarization activities planned and executed at the national level with the
programme’s environmental and community security component implemented at the regional
and local levels,

v Assist the Republic of Georgia in complying with its obligations under international agreements
and with the drafting of comprehensive and high quality reports on arms & ammunitions issues,
including its annual UN PoA report. The Commission will provide a forum where all relevant
ministries and agencies can provide input to and discuss reports submitted by the Ministry of
Foreign Affairs

v Allow for a wide-ranging discussion on the implications of the recently Amended Law on Arms.
For example, it will be provide an opportunity for technical experts from the Ministries of Interior
and Economy to talk changes to licensing arrangements.

i, Environmental / Community Security Component
The stockpiles of out-dated and unstable ammunition located at the Vartsikhe military base, and the
contamination at and around other military sites, including Akhalkalaki former military base, are a
potential threat to the health and environmental security of neighbouring communities. In order to have
a real and lasting impact on human development in Georgia, the national-level demilitarization and
coordination components of the programme will be complemented by a community-focused
component.

A logical geographic focus for this component would be the areas around the milita ary bases, but
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tonnes of ammunition slated for destruction) is located at only 15 km from Georgia's second most
populated city of Kutaisi and capital of Imereti, a focus region of UNDP's Human Security Programme
with activities planned to start in 2013-2014 (Phase lll).

The third component of the programme will involve targeted communities in the development of
environmental remediation plans and/or community security plans that return contaminated or off-limits
land to productive and economic use. These plans will be premised on the community’s involvement in
prioritizing safety, security and environmental concerns with development support to cooperatives,
businesses, civil society organizations to engage in environmental remediation / community security
activities. It will build on the lessons learned from the community participation model of the Human
Security Programme (Component 1) and may engage some of the same communities than in Component
. Livelihood assessments in targeted communities will be supported by exploring possibilities for
converting former military bases into agricultural cooperatives, recreational zones or nature reserves,

ll. Outputs and Activities

Overall objective: to reduce the risk of armed violence and to remedy the effects of military
activity,

Specific objectives:

The project intends to achieve three high-level results throughout Georgia by the end of the program:
1/ Ammunition demilitarization through transportation of ammunition from the relevant military
bases to the demilitarization facilities (Ponichale, Vaziani and Dedoplitskaro);

2/ Inter-ministerial coordination on the issues related to Small Arms and Light Weapons (SALW)
control, ammunition demilitarization, etc;

3/ Enhanced environmental/community security through developing environmental remediation
plans, with community participation, that identify priority interventions and options for
engagement at the community level.

Project Activities:

1. Ammunition Demilitarization Component:

Activities will include transportation of ammunition from the relevant military bases to the
demilitarization facilities (Ponichale, Vaziani and Dedoplitskaro) where it will be destroyed. Scrap metal
and other useful components will be recycled. In addition, activities will include further improvements in
stockpile management and security and in environmental impact assessment and clean-up.

Z. SALW Coordination Component:

UNDP has experience with setting up inter-ministerial coordination commissions in a number of
countries and will sue this expertise to establish similar functions in Georgia. Besides ensuring
coordination among a number of line ministries, it is also intended that this coordination commission
can facilitate and arrange technical support on, for example, weapons & ammunition stockpile
management, environmental assessments and proliferation. Hopefully, better coordination will also
support Georgia’s reporting obligation on UN PoA.,

3. Environmental / Community Security Component:

This component will primarily focus on developing environmental remediation plans, with
community participation, that identify priority interventions and options for engagement at the
community level. Small grant support to businesses, civil society organizations to engage in
environmental remediation activities will support the intervention. In addition, attempt will be
made tom present viable solutions for converting entire areas of or parts of former bases into
agricultural cooperatives, business parks, recreational zones or nature reserves.
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V. MANAGEMENT ARRANGEMENTS

r ——
Project Organisation Structure
. J
Project Board
Senior Beneficiary Executive Senior Supplier
Relevant Government UNDP OSCE/UNDP
agencies®
Project Assurance Int. Project Manager Technical support
UNDP OSCE, UNDP
=1
|
Project team:
National Officer - Demil (SB4-Min)
Finfadmin assistant (SB3/Min)
Driver (SB1/Q1)

* Itis foreseen that Delta and Ministry of Defence will fill this role in the initial stage of the project. However, it is planned that
this will later be filled by person representing the Commission to be established by the project

The overall management of the programme will be overseen by UNDP Georgia.

UNDP Georgia will be responsible for the inter-ministerial coordination and environmental/community
security components of the programme. UNDP will also provide premises to host OSCE technical
experts on mission to Georgia to monitor the implementation of the ammunition demilitarization
component of the programme on terms agreeable to both the OSCE and UNDP. Payments to the
Contractor (Delta) will be made through UNDP.

OSCE and UNDP will closely coordinate their work on environmental remediation, as this is a transversal
issue in the programme. OSCE will lead on those aspects closely linked to its ammunition
demilitarization work.

National capacity on ammunition demilitarization, inter-ministerial coordination and community
security issues will be established and/or reinforced in order to enhance ownership and leave a
sustainable impact on human security and development in Georgia.

The ammunition demilitarization component (estimated at 2.7 m USD) will be funded by OSCE in line
with the availability of extra-budgetary contributions by OSCE participating States and implemented
under the National Execution modality. The total budget will be split up in 15 tranches of 200.000 USD
each that can be funded by different donors within the OSCE framework. UNDP’s Bureau for Crisis
Prevention and Recovery will support the coordination component of the programme, while UNDP
Georgia will support the community security component and assist in resource mobilization.



Project Board: As per UNDP internal procedures and requirements, the project will introduce a Project
Board with the three relevant roles of executive, senior supplier and senior user. While the executive will
ensure the funds are managed properly and in a cost-efficient manner, the user will actually use its
benefits and the supplier will provide resources and skills to produce the output. Therefore, the project
executive role will rest with the UNDP. Both OSCE and UNDP will assume the role of senior supplier to
the project, while the senior beneficiary of the project will be represented initially by Delta and Ministry
of Defence (and later by representative(s) of the Inter-Ministerial Coordination Commission. (See
organogram above)). This board will therefore include an authorized senior official of the MoD, the
Director of the OSCE Conflict Prevention Centre, the UN Resident Coordinator and Chief Executive of
Delta. At its meetings the above can be either in person or represented by appointed staff. The Co-
ordinator of OSCE Economic and Environmental Activities will also be represented as appropriate at
steering board meetings. The Project Board might also include other stakeholders as observers, subject
to agreement of Project Board Members.

Project Board will be responsible for making by consensus management decisions for the project when
guidance is required by the Project Manager, including approval of project plans and revisions. The
Project Board will be consulted by the Project Manager in order to receive necessary decisions when
project management tolerances are (likely to be) exceeded.

UNDP Conflict Prevention and Recovery (CPR) portfolio programme staff will hold the Project Assurance
role to support the Project Board by carrying out objective and independent project oversight and
monitoring functions. This role ensures that appropriate project management milestones are managed
and completed.

Project staff: The project office located in Thilisi will be staffed with the following personnel;

International Project Manager (50%): will be responsible for the overall implementation of the
project ensuring UNDP rules and regulations are followed. Will also be responsible for regular updates
to the OSCE. Will be able to supervise programme implementation in the entire target area. UNDP will
raise funds for this position, which will be paid partly form this project and partly from other UNDP
interventions in Georgia.

Chief technical adviser: might be recruited on a short term contract who will be responsible to
monitor the implementation of demilitarization component by DELTA,

National Officer - Demilitarization: will support the International Programme Manager in her/his
work and will provide local experience in regard to working with stakeholders. Will be responsible for
the ammunition demilitarization component and will therefore possess specialised knowledge about
this area.

Finance and Administrative Assistant: will support the project manager and team with primarily
administrative and financial issues. Will therefore be based in the project office and will ensure close
linkages between this and the Administration and Finance Unit in UNDP Country Office. Will also
support with all logistical arrangements for technical experts travelling to Thilisi and to project sites.

Driver: will support all staff and will cover the entire target area.

Technical experts: OSCE will provide a technical expert(s) to monitor and verify the technical aspects of
ammunition disposal as required. In addition, qualified consultants with relevant expertise might be
supplied from UNDP BCPR's Express Roster and/or OSCE Roster of SALW and Ammunition Experts.



The implementation will be monitored by the Project Manager and the project staff with assistance
from the Country Office in Thilisi in accordance with UNDP monitoring and evaluation rules and
practices to ensure the proper and timely implementation of programme activities. The Manager will
ensure the proper overall supervision of the execution of the respective works, taking into account the
elements of cost, time and quality. The project will also be monitored at frequent intervals throughout
its implementation by Country Office, project staff and partners using regular site visits,

UNDP will provide operational support to the project in the following areas: human resources
management services, financial services, procurement and contracting services. UNDP will be
responsible for the provision of all project inputs upon a formal request from the Project Manager,
which will provide UNDP with the necessary documents authorizing payments to be made in
connection with the project activities.

VI. MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the
project will be monitored through the following:

Within the annual cycle
> On a quarterly basis, a quality assessment shall record progress towards the completion of key
results, based on quality criteria and methods captured in the Quality Management table
below.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate
tracking and resolution of potential problems or requests for change.

A\

» Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas
and regularly updated by reviewing the external environment that may affect the project
implementation,

» Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall be
submitted by the Project Manager to the Project Board through Project Assurance, using the
standard report format available in the Executive Snapshot.

» aproject Lesson-learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end of the project

» aMonitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events

Annually

» Annual Review Report. An Annual Review Report shall be prepared by the Project Manager
and shared with the Project Board. As minimum requirement, the Annual Review Report shall
consist of the Atlas standard format for the QPR covering the whole year with updated
information for each above element of the QPR as well as a summary of results achieved against
pre-defined annual targets at the output level.

v

Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance of the
project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this



review will be a final assessment. This review is driven by the Project Board and may involve
other stakeholders as required. It shall focus on the extent to which progress is being made
towards outputs, and that these remain aligned to appropriate outcomes,

VIl LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference constitute together a Project Document as referred to in the SBAA and all CPAP provisions
apply to this document.

Consistent with the Article il of the Standard Basic Assistance Agreement, the responsibility for the
safety and security of the implementing partner and its personnel and property, and of UNDP's
property in the implementing partner’s custody, rests with the implementing partner.

The implementing partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of this agreement,

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution
1267 (1999). The list can be accessed via http//www.un.or /Docs/sc/committees/1267/1267ListEna.htm.
This provision must be included in all sub-contracts or sub-agreements entered into under this Project
Document”.




U0 $95IN0D PR1BIAWOD BARY SISOIBW JRIs -
Buiwesboid

ay3 jo spusuodwios e o1 paidde jesodsip

pue uoleuodsuen ‘Buissesoid ‘@beio)s sasojdxs
pue uomunuiwe 30 sedioesd 1580 [eUOIBUIDILY -
“Aanoe Aue w Quoud i1y st UONINPAL s pue
Aages saisojdxs jey) Buunsua 1osinpe jentuynay
Ag parebiiw saaisojdxe jo jesodsip pue podsuer)
"abeiols ‘Buiipuey syl Buinjoaus saipae

jonuod 1107 L0z ussudISIYY | sobeueyy Aue Buunp sbeuiep 1o Ainfu 'SBIY{RIR] JO XSIY - pauued jo 1o jjoi Aepa - S1ONPUOISHU
Rpun undepy | Aenigad | SIIN 18f01d psuodsay Juswabeueyy suoieddw) dwuebol g ‘SIUBPIDDY
swwesbosd ayy jo Qunoas
pue L1485 341 JO SHUUNUILIOD |BIO] Dinsse
01 padojerap og jiim ublediued uonetLo Ul uoygeluawaidig pue sanial
ognd pue ABS1e41S UOIEDIUNWIWOD Y » pauueid jo 1no jjoi Aejag] « SUIDIUOD
LV T ETEY wafoid sys Agq usseuspun A1sjes 01 anp swal
siaym sueld Juswdojeaap oo Bugnsuoy « SHIOM JO uonepaidde op - Aseqyu o viodsues
DUNWILIOD [8D0] wofosd syl pue ssunuuod pue sbriois
fosuod 1107 Loz uasuaisuy) | Jsbeuepy UM SUOHRYNSUCD PUR JO JUSLUDAJOAUL DALIDY - 1220} 841 Buowe suoIsuS| - ‘lesodsip Buisoddo
iBpun yoaep | Aeniga | SHIN wafoiyd ‘esuodsay Wwawabeueyy ‘suonexyduy swweibosy SDIHUNUWILIOD 1810
EETETRESELGTT
01 paubisep syuswabuele Juswabeuepy.
COW wodf uondnasul uodn e3ag b=i/1=d
Aq paubisep eibioany soy weiboig uonezuey 1acy »afoud syy Ag uenapun
343 Jo Led SW0§ JUBUOAW0D UORZURILSP SHI0m Jo uonepaidde op -
uonunwute pue (e3s(] ybnoayl 10 A84p) qow uoneRuBWRdW pue saIANDR JUSWHWILLOD
|0AU0D L0z 1107 uasusIsuyD | Jabeurpy Yuim diysisuised ssop ui paubisop swiweiBoay - pauueld 1o 00 jjoi Aeja] - pue diysisumo
ispun U2URW | Aeniqad | SHN 1efoid rasuodsay Juswabeuepy suonedydu) suiwielbosy UBWIUIBAOD JO 3R | ¢
HdDg Aq paynusp
0s{e $1UBLOCWIOD JBYI0 10} SBUNDSL |[RUONIPPY - uoibai
3050 Aq pagnusp SUL UM sanianoe
Apealfe UONRZURIUBD UOITIUNUILR 10} SPUN ] - p=i/ =4 JO spupy asay 1o}
siouop 03 buijeadde siow syusuoduwiod uogeuswaidwl pue samiae S40UOP Jo ood WS
jonuoD LLoZ LLo7 ussuaIsuyd | abeuepy IB][BUWS 03U PIDIAID 3¢ [Iim BUIWRIBOI] - pauueld 1o 10 jjot Aejp - 01 9NP $3DIN0SHI
iBpun uodep | fenagad | SN 109{01d suodsas Juawabeueyy ‘suonenydu sueiboly JO UnoWwe pan
129f01d ay3 ut saguoud buibueyn aresodionu £=1/7=d
PUR DURISIBPUN 0} $[9A3] [|B 10 SIaP|OydYels UONEIUBWBIAWI pUR SBIALDR
1043U0D 1107 LLoe ussuaIsuyyy | sabeuep UM IDRIU0D ({RULIOJU] PUe [RULIC) STIONUNRLOT - pauueld §0 10 jjou Aejag] - SIDPIOYDYEIS
iBpun youepy | Aeniga | SHN 1D3{01y asuodsas Juswabeuepy ssuoneoydut swweiboiy A jo abueyy
a3epdn | paynusp) Aujiqeqoag . |
smeys i5e7 ajeq doyany | Jsump asuodsal 1buy / sainseawszjunoy 5 peduy uvondudsan |

LLOZ Yoie | :@3e( |

16219000 Al piemy |

swweiboid Andss Ayunwiwiod pue uoneziel|iwag uoniunwity e1biosn) ey afoiy w

SISATUNY YSIY 'L XINNY

‘SAXINNY




Sl

asueidande Jo) saunpadoid padoprag - 7=1/7=d
ueynsuoy syiom jo Sienb
jediuyda) oyl Ag ssenoud au jo Buuonuow ssopy - Y1 U0 BSHUOITLIOD BIISSO siusuRIINhBs
UIELIapUn 8g 01 HUIOM Y1 JO suoiedyDads sAejop au] - jeduyoey bunesw
{onuod Loz L1107 ussuaisuy) | ssbeuepy feniuydal pauyap Aleap pue padoRasp oM « »efoid sy Jo LHusdiye moT - 10U DpoMm pue
Bpun UDIB | Aenigad | SHN 10afoid gsuodsey uswabeuepy ‘suonediduy swiweibold | yNOLYHIAO Ayoeded yuspiynsuy |/
Apoq UoBUIPIOO?) JO JUBLIYSYGRIST.
santae Bunesydnp =i/7=d
JO 35U BYT SZiIW 01 suoiesiuebio pue SISIN0OIBI suoygesiebio
043U {107 1107 uasudisuyy | sabeuepy SISP{OUYSHRIS JURADID {8 USBMIBY UOIBUIPIOOT) « 1O S15eM B By pinom uoitedydng » i8U30 Ag satuaie
Japun yoaewy fenigo- | SHN afoig ‘asuodsey wuswabeueyy ssuoneniduy owwerbold | TNOLYYIAO jouonenydng | o
buiaup ajeg ainsuy -
SPIY/AIH JUBUISSRIRY |BNXSS ‘PI31y BY) Ut Aunas
ajepdn | paynuap) Aupqeqold
snjels 1527 23eq o4iny [ Jsump asuodsas 36uyy / sainseawiajunoy R peduw) fiobayery uondunsag




ANNEX 1: Budget for Phase |

Attached separately

ANNEX 2: MoU OSCE-UNDP (corporate level)

Attached separately. Extended till 2 June 2012 (ref. letter BCPR Director 22 April 2010)

ANNEX 3: THREE-YEAR PROGRAM FOR DEMILITARIZATION WORKS IN GEORGIA

Attached separately
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MEMORANDUM OF UNDERSTANDING BETWEEN
‘THE UNITED NATIONS DEVELOPMENT PROGRAMME
AND
THE SECRETARIAT OF THE ORGANIZATION
FOR SECURITY AND COOPERATION IN EUROPE
ON JOINT IMPLEMENTATION OF PROJECTS ON SALW AND
CONVENTIONAL AMMUNITION
IN RESPONSE TO OSCE PARTICIPATING STATES REQUESTS

WHEREAS the United Nations Development Programme (‘UNDP’) provides holistic,
integrated, developmental solutions to the growing challenges posed by small arms and
light weapons (‘SALW'), particularly in terms of project development and management,

WHEREAS the Organization for Security and Cooperation in Europe (‘OSCE"), through
its active promotion of the OSCE Documents on SALW and on Stockpiles of
Conventional Ammunition, strives to create a climate of confidence and security by
enhancing transparency, opeiness and pred ctability in the field of military security and
co-operation and endeavors to foster a broad security dialogue among the Participating
States,

WHEREAS. it is the shared intention of the UNDP and the OSCE Secretariat
(hereinafier collectively the ‘Parties’ or individually the ‘Party’) to co-ordinate their
efforts within the framework of the tasks assigned to them in order to encourage synergy,
cooperation and to avoid duplication of their activities,

NOW, THEREFORE, the Parties reach th: following understanding:

Article I
Purpose

[.1 The pumose of this MOU is to povide a non-exclusive framework of technical
cooperation for the implementation of SALW and conventional ammunition projects.

b [.2 Project initiatives shall bz developed pursuant to this MOU with a view to further

=, cnhancing international efforts for reducing SALW proliferation and the potential for

“f‘% armed violenc 2, including the illegal tra‘ficking of such weapons and ammunition.
%
e S N

L.-§Without prejudice to any cooperation activities that the Parties might have with other
*?«” nstitutions and organizations, the Partics will cooperate in the following areas of
7 activities:



i) assessment missions

ii.)  project formulation

iii.)  project resource mobilization
iv.)  project implementation

v.)  project monitoring and reporting
vi.)  policy development and outreach

1.4 The Parties understand that each party’s implementation of this Memorandum of
Understending shall be subject to its respective regulations, rules, policies and
procedures, and decisions of its governing bodies.

Article I
Mutual Consuitation and Reciprocal Representation

2.1 Upon receipt of a request by an OSCE participating State or a UN Member State for
assistance on SALW and conventional ammunition in the OSCE area, the Parties will
with the consent of the requesting state inform each other and discuss the potential for
collaborztion

2.2 Arrangements w'll be made, at the appropriate level, for reciprocal representation at
relevant UNDP and OSCE meetings in accordance with their respective rules,
including the provision of speakers, moderator and experts. -

2.3 Tae Parties wil) designat> a person to 221 as a focal point with the purpose of ensuring
the implementation of the provisions of this MOU.

Article [T
Technical Cooperation

1.1 The OSTE Sccretariat will respond to OSCE Participating States requests for
assistance on SALW and conventicnal ammunition consistent with its mandate under
relevant OSCE decuments, including the organization and conduct of assessment
missions

3.2 LUUNDP t=chnical 2xper’s may be invited to participate in OSCE assessment missions
and proiect formulation on SALW and ¢anventional ammunition issues.

3.3 Where it is determined, in a partizular case that UNDP and OSCE will together
implement project activities under tie framework of this MOU, the project
implementation arrangements shall be subject to each party’s regulations, rules,
policies ¢nd procedures. In particula-, it is envisaged that the arrangements shall be as
follows:
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(1Y Such projects will be carried out on the basis of UNDP project documents agreed
with the Government and the OSCE, with UNDP serving as Executing Entity/
Implementing Partner.

The OSCE Secretariat will

(1) Recognize and acknowledge the collavoration with UNDP and arrange for due
visibility of UNDP in all official commurication;

(II) Regularly engage the U™NDP Bureau for Crisis Prevention and Recovery and the
relevant UNDP Country Office in OSCE consultations on SALW reduction progress
and challenges in the country concerned:

(IV) Sign relevant financing agreements tc. regulate the transfer of fundiﬁg from the
OSCE Secretariat to UNDP and vice versa, in accordance with the project strategy
and budget, ard sub‘ect to the availability of donor funding.

LINDP will

(V) Recognize and acknowledge the collaboration with the OSCE and arrange for due
visibility of OSCE in all official commur.ication and in the project document;

(V1) Sign relevant finanzing agreements ‘o regulate the transfer of funding;

(VII) Regula-ly inform the OSCE Secretariat znd the OSCE Forum for Security Co-
operation on project activities, progress and challenges;

(VI Select OSCE Secretariat, where it is appropriate for the OSCE, to carry out a
portion of the project activities in accordance with the UNDP procurement rules, and
a specitic agreemant for this purpose will be signed between the Parties describing
the OSCE Secretariat’s obligations regarding visibility and flow of information
among concermed parties umong othars

Article IV
Resource Mobilizitior and Funding

Whenever the UNDP and the OSCE Sccretariai have agreed to collaborate on the
implementation of « project:

4.1 The Puries. taking into account the limiled funds available in their respective regular
budgers will seek extra-hudgetary reso rces for the purposes of its implementation.

4.2 The Parties sha!l jointly approach donots as early as possible on the basis of agreed
arrangements fo implemantation and project delivery,
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4.3 Donors will be encouraged to use th: UNDP Thematic Trust Fund for Crisis
Prevention and Recovery for contributions, which can be earmarked according to the
donor’s intert. UNDP, through its Bureau for Crisis Prevention and Recovery
(‘BCPR’), will administer the funding accotding to regulations, rules and directives
of UUNDP, the terms and conditions set out in the Terms of Reference of this Fund,
and in 2ceardance with donor earmarking.

Article V
Duration, Terrinsition, Modification

5.1 The proposed cooperation under this MOU will have duration of an initial period of
two years and will terminate automatically at this time, unless terminated earlier by
either Party upon two months nofice in writing to the other party. The Parties may
agree in writing ta extend this MOU for subsequent periods of two years,

5.2 In the event of termination of the MO1! the Parties shall take the necessary steps to
ensure ‘hat ths aztivities are brought to a prompt and orderly conclusion, including
activities under separate arrangements cencluded under the MOU.

5.3 The orovisions of Article IV regeiding the transfer of funding for project
implementation, including but not limited to, the limitations on the purposes for
which donor contributions may be nced, shall survive the termination of this MOU for
any project for which a | otter of Agreor ent has been signed hereunder,

5.4 This MO1J mav te amended by mutual agreement of the Parties in writing.
5.5 This MO T represents the entire agrzement of the Parties.

Article VI
Notices and Addresses

6.1 Any notice or request required cr pernitied to be given or made under this MOU
shall be in writing. Such rotice or request shall be deemed to have been duly given or
made wh:n it shall have heen delivered by hand, mail, email or cable to the party to
which it is required to be given or made at the address specified below or such other
addresses as shai! be hercafter noti fzd

For IUNDP: Team "o der, Small Arms and Demobilization Unit
Burea fo Crisis Prevention and Recovery
United Nt tions Dievelopment Programme
11-13 Crenir dev Anemones
CH-1219 (hatelaine, Geneva, Switzerland

For DSCE Searetariat: Dirzctor of' the Conflict Prevention Centre
OSTFE Sec-etaniet
Kérmer Riug 5-7, A-1010 Vienna, Austria



Article V11
Settlement of Disputes

7 1 The Parties shall use their best efforts to settle amicably any dispute, controversy or
claim arising out of, or relating to this Memorandum of understanding or the breach,
termination or invalidity thereof. Any dispute between the UNDP and the OSCE
Secretariat arising out of or relating 1o this MOU which is not settled by amicable
consultation, negotiation or other agreed mode of settlement shall be submitted to
arbitration at the rtequest or either Party in accordance with the UNCITRAL
Arbitration rules then in force, including its provisions on the applicable law. The
language of the arbitration shall be English. The arbitral tribunal shall have no
authority to award punitive damages. The Parties shall be bound by any arbitration
award rendered as a result of such arhitration as the final adjudication of any such
centroversy, claim or dispute.

This MOU shall enter into force 1pon signature by the duly authorized representatives
ofboth Paries.

FOR UNDP FOR THE OSCE SECRETARIAT
. N
. . . ,’ u’ “ ,’ ".\x P
PR NP PR I A I
ot e‘,?ﬂ; 7 {flf _ \v}&j'/\:u \1“//;/
Ben Slay ,/ Ambassador Lamberto Zannier
Director Director
Regional Centre for Europe 2nd the CIS Conflict Prevention Centre
United Nations Development Programmee OSCE Secretariat

=2 Juni 2006 =2 Juni 2006




United Nations Development Programme

Bureau for Crisis Prevention and Recovery

1 June 2006

TO WHOM IT MAY CONCERN

This is to certity that Mr. Ber Slay, Director of the Regional Service Center in Bratislava, is
authorized to sign on behalf of UNDP the memorandum of understanding between UNDP and
the Secretariat of the Organization for Security and Cooperation in Europe (OSCE) on “joint

implementation of projects on small arms and light weapons and conventional ammunition in
response to OSCE participating states requests”

Msl Kathleen Cravero
Assistant Administ-ator and Director
Bureau for Crisis Prevention and Recovery

One Urited Nations Plaza, New York, NY 10017 Tekh (212, 606 6096 Fax (27171906 5379 www.undp.org/beor
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Explanation card

for 3 Years Program for Demilitarization of Outdated and Obsolete Ammunition
This three years program is developed in ,, DELTA” according to order from MoD and is aimed to utilize obsolete, outdated and damaged
ammunition (see Appendix 1) by using various approaches (see Appendix 2) for their disposal by dismantling, burning or explosion.

In 2008 year “DELTA” developed “3 Years Program for Demilitarization of Outdated and Obsolete Ammunition in Georgia” which was agread and
confirmed to Ministry of Defense of Georgia. In July 2008 the OSCE Mission to Georgia and the Ministry of Defense of Georgia (MoD) signed the Memorandum of
Understanding (MoU) Joint Demilitarization Activity. In 2009 OSCE Mission to Georgia interrupted activities in Georgia. Despite this fact “DELTA" has not stopped
working on demilitarization projects. 2 projects have been completed by using of funds NAMSA and US Department. Currently, the 3™ project is being conducted by
using of funds US Department (see Appendix 5). OSCE secretariat suggested by the letter dated 2010.02.01 to review frarne-contract 2008 and sign it by Ministry of
Georgia, OSCE and UNDP.

The present program is updated by “DELTA” and implementation is intended by funds of UNDP, OSCE, NAMSA and US Department.

Thus, “DELTA" as executor, the main acting priority and financial support of international organizations “UNDP, OSCE, NAMSA and US Department is to
develop limited technical activities in the following thematic spheres:

. Reduction of uncontrolled fire and explosion risks to the environment by utilization of more than 2550 t of outdated ammunition. This
process is also considered by strategies for reduction of national and international risks.

. Reduction of counter-proliferation risks through the development of safe and secure conventional ammunition storage infrastructure
and management systems to as close as to NATO standards as possible (within resources).

e Reduction of impact on environment, caused by military activities, by processing and disposal of toxic chemical hazardous waste and
to conduct rehabilitation measures of contaminated territories in accordance with international best environmental practices.

. Support of defense reform by the destruction of a huge quantity of munitions left by Soviet Army.

By the end of the UNDP, OSCE, NAMSA and US Department funded program cycle an indigenous local capacity should remain for the
maintenance, utilize and future disposal of conventional munitions

Projects implementing organization, represented in this program is State Military Scientific-Technical Centre “Delta” (Hereafter, “Deita”). Delta
carried leading role during soviet times, as scientific and research centre in development of explosives and ammunition. Currently, it belongs to Mo
and was able to maintain it's status as research and development centre for ammunition. Reorganization of “DELTA” was conducted in scope of order
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Ne394 of president of Georgia dated 2005.05 30 and according to statement #943, issued by President of Georgia at 17 November 2005, Deita is
only one company in Georgia, which has rights of dismantle and disposal of obsolete and unusable ammunition.

“DELTA” conducts technological and chemical researches, to develop optimal methods for ammunition dismantie. Ammunition and it's
components, which can’t be dismantied, will be disposed off by means of burning or explosion. Disarmed ammunition will be dismantled, and it's
explosive components reprocessed for industrial usage.

Ammunition listed in Appendix 1 being stored at Vartsikhe military base, and are written-off by Georgian MoD, according to laws.
Appendix 2 contains information for methods and equipment, which will be used for demilitarization works.
Appendix 3 contains 3 years demilitarization program, (2010-2013). Includes works divided into projects and their costs.

Appendix 4 contains cost analysis of planned works.

Up-to-date the various type hundreds thousands units of ammunition had been submitted for demilitarization During program execution
~ from June 2010-June 2013, more than 2550 t kg ammunition will be neutralized. Estimated cost of 3 years program for international
organizations (UNDP, OSCE, NAMSA and US Department) equals 2715270 €. Price for 1kg ammunition demilitarization is about 1,08
€, which is remarkably lower than in Europe (€ 3+4), or in USA ($ 5+6). As practice from past years shows, experience received
during execution of planned works, allows to further optimise works, which reduces total project cost by about 16+20%. Also,
tradition of making savings during project will continue, which allowed us in past, to save up to 3000:5000 euros per each
project.

Appendix 5  contains information about participation of Georgian side (MoD of Georgia and LEPL SMSTC “DELTA”) and it's partners {UNDP, OSCE,

NAMSA and US Department) in projects included in 3 year Georgia Demilitarization Program.

Estimated total cost of works, including Georgian participation equals to 3 044 448 € (excluding expenses of military base guarding), where
UNDP, OSCE, NAMSA and US Department will be - 77,07%, Georgia - 22,93%.

Deputy Director of LEPL SMSTC “DELTA” D. Nozadze
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